
Session 1 & 2 

When can I afford to retire  

The answer to this question depends not only on how well you have planned financially, but also on what your plans are 

in retirement. While you are working, your income comes from your paycheck. In retirement, your income will come from 

three sources: your pension, social security, and any savings you have accumulated in accounts such as 403(b)/457/IRAs 

and savings. In this session, members will begin to understand how defined benefit pensions work and how income in 

retirement is calculated based on the pension option you choose. You will also learn about various investment plans and 

the differences between them so you can plan what is best for you. Also important are health care choices, and decisions 

related to long-term care insurance as a means to provide independence as well as helping to protect assets and retire-

ment savings. 
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Session 1 

English Learners: AFT Renewal Session 

Session I 

Learn to tap into the strengths the English Learners bring to 

your class. Discover strategies for differentiation and 

scaffolding to support their work as they progress through 

stages of language acquisition. 

Suicide Prevention Skills for Teachers 

Session I 

Join in the conversation regarding recognizing the risk factors 

and warning signs of depression and suicidal thinking in 

young people, and learn simple steps to asking the most 

important question: “Are you having thoughts of sui-

cide?”  This seems like a hard thing to do, yet applying these 

skills has proven to be exceptionally helpful and effective in 

helping people recover from suicidal thinking. You will gain 

awareness and confidence that can enable you to help any 

person in crisis. 

Legal Updates and Q & A with an Education  

Minnesota Lawyer 

Session I   

Join one of the Education Minnesota attorneys as we review 

current legal issues and answer your burning legal questions. 

Even if you’ve attended before, we’ll have new questions to 

test your knowledge of the legal issues impacting educators. 

Session 2 

Warning Signs:  

Mental Health Difficulties in the Classroom 

Session II 

The impacts of mental health difficulties are on the rise in 

young people, leading to learning and behavioral problems 

at school.  What can you as a teacher do?  We will discuss 

the most common mental health difficulties, their risk     

factors and warning signs.  Included will be simple tools to 

help teachers engage with and respond to students       

effectively.  Included will be basic accommodation and   

referral strategies.  

Fall Canvas Painting (Session Max Capacity is 24) 

Session II 

Come relax and create a fall canvas painting. Please bring $5 

to cover the cost of materials. 

Finding a Work life Balance: Boundaries, Burnout 

and Bubblebaths 

Session II   

This session will focus on: 

• Boundaries: Setting them and keeping them. 

• Stress: Acknowledging good and bad in work and personal 

life and what to do. 

• Burnout: Prevention strategies and self-care practice 

SIGN UP DEADLINE: 
9/25/24 by 4:00 PM!! 

MEMBERS WHO SIGN UP AND ARE A NO 

SHOW WILL BE  REQUIRED TO PAY FOR 

THEIR MEAL ($20) 

Cancellations must be in the field office by the end of the 

business day prior to the date of the drive in; members will 

be billed for the cost of dinner for cancellations after this 

date and for no shows. *Education Minnesota Members Only Event* 
Membership will be verified  

Scan QR  

Code to  

Register 

Click the link to  

Register https://

bit.ly/3yvgAlx   

Kramer Brown 

Badger, Goodridge, Greenbush-Middle River, Grygla-Gatzke, Kittson Central, Lake of the Woods, Lancaster, Marshall County Central, NWRIC, 

Red Lake County Central, Red Lake Falls, Roseau, Stephen-Argyle, Thief River Falls, Tri-County, Warren-Alvarado-Oslo, Warroad 

Fall Drive In 
Wednesday,  

October 2, 2024 
Kittson Central School 

444 N Ash Ave Hallock 

Meal provided by  
North Country 

Meats Registration & Meal start at 5:00 p.m.  Start of Drive In: 5:30 p.m. 

https://bit.ly/3yvgAlx
https://bit.ly/3yvgAlx
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Thank you for being a member. 
I want to take a moment to thank all of 
you for being a member of your local, 
the Kramer-Brown Intermediate Or-
ganization, Education Minnesota, NEA, 
and AFT.  We cannot do the work we 
do without your membership and sup-
port.  I realize some of you are frus-
trated at times when change does not 
happen fast enough.  I get it.  Please 
know Education Minnesota staff con-

tinually work countless hours with members to improve public 
education.  The work is not easy, but with your continued in-
volvement we will be successful in supporting and improving 
public education.  We are stronger together and can be the 
voice for public education for all. 
 
 I hope you all had a great summer break and were able to 
spend some quality time with family and friends.  It is so im-
portant for our students and staff to have this break so every-
one can relax and have some fun.  I also hope you were able to 
find some time for yourself and will be returning to the class-
room refreshed and reenergized to do the important work of 
educating our students.  I know I state this every year, but it is 
so true.  We want you to be the best teacher you can be.  
When this happens, you are at your best and the students ben-
efit greatly. 
 
For many of you this was the summer of READ Act training.  
Yes, it is a lot.  I have attended many meetings with members 
and administration discussing the READ Act and possible lan-
guage for MOUs.  Some are frustrated with this new challenge, 
but please remember that this is a bipartisan effort to address 
the issue of too many students not reading a grade level.  I 
realize it is a lot of work for you, but in the end our students 
will benefit from this.  Also, Education Minnesota worked hard 
during the 2024 legislative session to gain funding to compen-
sate teachers for the work they are required to do when taking 
the READ Act training.  This was not easy, but we were success-
ful in not only getting funding, but also were successful in 
getting statute language requiring districts and locals to 
meeting and agree on a MOU how the funding will be used to 
compensate teachers.  This does not happen without the sup-
port of you as a member.  Thank you!! 
 
We have made many gains in the last two legislative sessions 
because of the work you did prior to the 2022 election.  Unfor-
tunately, the attacks on public education and unions continue.  
I realize you have heard this from me in the past, but it is well 
known there are many who continue to keep us busy fighting 
off these attacks, while still doing our best to continue working 
for the best possible public education we can provided our 
youth.  I say us, because I see this in your job as well.  Educa-
tion Minnesota has asked that all of you get involved and help 
fight off these attacks.  I realize all of you are very busy, but if 
you don’t get involved and speak up for public education, who 
will?  I understand finding time to do anything is a challenge, 
but I ask you to think about what your situation would be like if 

From the Field 

Kevin Young 

you weren’t part of a union?  What would happen if administra-
tors didn’t have a contract to follow?  Yes, taking action puts 
more on your plate, at the same time more is asked of you in the 
classroom.  The expectations of educators are higher than ever 
and it seems there are fewer resources and training available.   
 
I would like to share the Bemidji Field Office coordinated the 
screenings for 3 Minnesota House of Representative races, in 
June.  These events were held virtually so members and candi-
dates did not have to travel.  I will share that none of the GOP 
candidates attended or completed the questionnaire.  Attendance 
at a screening and completing the questionnaire is required to be 
considered for endorsement.  They were invited, but we did not 
receive a response or were told they were busy.  I wanted you to 
be aware of this.  It would have been nice to have all candidates 
attend a screening so they could have a conversation with teach-
ers.  You will have to ask them why they didn’t attend.   
 
I realize some of you are frustrated with the lack of change, espe-
cially when it comes to pension reform.  Please know this was not 
because of a lack of effort by members and staff.  Some pension 
reform did take place, but we realize you want more.  We will 
continue this work and have identified pensions and health care/
insurance as priorities in the 2025 legislative session.  It is hard to 
say how successful we will be, but I can assure you it will not be 
because of a lack of trying.  For several months there has been a 
pension task force of members and staff working towards addi-
tional pension reform.  We are already looking for stories and 
people to testify on health insurance issues.  If you are willing to 
share your story, please let me know.  The fact is, if we do not 
elect candidates that are going to support public education and 
unions, the ability to gain change will be very difficult to achieve. 
 
As you have heard me state before, Education Minnesota needs 
your help encouraging all members to vote.  We need everyone to 
get to the polls and vote.  The work you do as an educator is 
greatly determined by the political process.  Becoming an in-
formed voter and casting your vote is essential for us to push back 
on the attacks public education is facing.  Education Minnesota 
will continue to endorse candidates, but our focus is to get all 
members to the polls.  If you would like to be on your local team 
to help make this happen, please let me know. 
 
We also are asking that all members have one-to-one conversa-
tions with others and encourage at least one other member in 
their family or community to vote and vote for public education.  
We need to reach out to people outside of the education family 
to ensure that we achieve our goal of fully funding public educa-
tion.  To do this, it is important for you to share your stories of 
what is happening in our public schools with family and friends.  
Explain why it is important to fully fund public education. 
 
Another way to get involved is to participate in the Political Re-
fund Contribution Program.  This program allows any resident of 
Minnesota to make a contribution to any candidate and be reim-
bursed up to $75.00 for singles and $150.00 for married couples.  
To learn more about this program you can go to https://
www.revenue.state.mn.us/political-contribution-refund,  This is a 
great way to support your candidate and get involved in the politi-
cal process. 

https://www.revenue.state.mn.us/political-contribution-refund
https://www.revenue.state.mn.us/political-contribution-refund
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Education Minnesota would also like to know if there are any 
local levy campaigns or school board races your local would like 
supported.  We can help you in the process of passing a levy or 
endorsing various school board candidates.  Please do not hesi-
tate to let me know if you have any such local races.  We want 
to help. 
 
It is time to stand up for public education.  If you don’t, who 
will?  The future of our profession is always in the hands of poli-
ticians.  We continually hear, Elections Matter.  Well, it is true.  
It is time to think about the future.  Like it or not, politics rule 
our public education world.  We need to take an active role in 
the process.  Please get involved.  The most important thing 
you can do is vote.  That may seem like common sense, but we 
cannot afford to have a situation where Education Minnesota 
members do not vote.  Getting good results from elections is 
one of the most important things your union does to ensure 
public education thrives in Minnesota.  The real work of getting 
education friendly candidates elected comes from engaging ALL 
of you.  I hope you will join me in voting this fall and encourag-
ing all members and community members to vote in 2024.  
Please utilize the Education Minnesota web site, https://
www.educationminnesota.org/home, for more details on the 
topics shared in this article.  You can also find all Education 
Minnesota endorsed candidates here:  https://
www.edmnvotes.org/ 
 
As always, please do your best to be involved in YOUR Local.     
TOGETHER we can do so much.  I would like all of you to know 
that I am here to help you in any way I can.  Whether you have 
questions regarding your contract, negotiations, the tiered li-
censure system, TD&E, ACA, elections or any other item, please 
send an e-mail or give me a call.  I can be contacted at the Edu-
cation Minnesota Bemidji Field Office at 1-218-751-5957 or 1-
800-622-4971.  My e-mail address is kevin.young@edmn.org 

Fall Greetings from the desk of your      

Kramer-Brown Governing Board Chairper-

son! 

I am feeling all the emotions this fall as my 

position at Greenbush-Middle River was 

cut this past Spring. I am starting over at 

Tri-County Schools in Karlstad, and although I’m extremely busy 

with new classes and curriculum, I’m loving the excitement of a 

new challenge! Thanks to the TCEA and Tri-County staff for wel-

coming me so warmly. 

The Kramer-Brown board works hard to represent the needs of all 

of our locals, but we can only do that with constructive input and 

full representation. We currently have open seats on the board 

from several locals. Please talk to your local President or me if you 

are interested in serving the IO as a governing board member. 

And please reach out to the board at kramerbrownio@gmail.com 

if you are interested in learning more about the position.  

The governing board recently had its fall meeting and we contin-

ue to look for new ways to serve you. If you have ideas, concerns, 

questions, suggestions, please talk to your local representative! 

We can only serve you if we know what you need. We currently 

have 2 grant opportunities and 2 scholarships available for our 

members. These can be found at the Kramer-Brown website. This 

is just one way your dues dollars are coming back to you.  

I’d like to send a thank you to our executive board members who 

keep our IO and events running so smoothly. Vice-President Heidi 

Hanson of Tri-County, Treasurer Alexis Hruby of Thief River Falls, 

and Secretary Marcy Helling of Thief River Falls. These officers 

along with the board members work hard to bring you infor-

mation, benefits, professional development, and learning oppor-

tunities throughout the year.  

I am very excited about this year’s in-person Fall Drive-In, hosted 

by Kittson Central! Mark your calendars for Wednesday, October 

2, in Hallock. Thank you to the Kittson Central local for hosting! 

The Kramer-Brown board works hard to make this a fun, worth-

while event, with sessions to appeal to everyone. (And good 

food!) As always, if you have input on what you’d like to see at 

the Drive-In each year, talk to me or your local representative.  

Remember we have a website at https://

educationminnesota.org/union/kramer-brown/. This hosts news, 

announcements and documents, such as this Capsule newsletter 

that is distributed during the school year. 

I hope you have a wonderful school year! 

2024-2025 
Kramer Brown I.O. Chair  

From the Field continued 

Mara Gust 

https://www.educationminnesota.org/home
https://www.educationminnesota.org/home
https://www.edmnvotes.org/
https://www.edmnvotes.org/
mailto:kevin.young@edmn.org
mailto:kramerbrownio@gmail.com
https://educationminnesota.org/union/kramer-brown/
https://educationminnesota.org/union/kramer-brown/
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The Kramer Brown Capsule is the official publication of the  
Kramer-Brown Intermediate Organization 

Capsule Editor - Andrea Johnson 
800-622-4971 

andrea.johnson@edmn.org 
 

KRAMER BROWN GOVERNING BOARD: 
Chairperson Mara Gust, Tri-County 
Vice Chair Heidi Hanson, Tri-County 
Treasurer Alexis Hruby, Thief River Falls 
Secretary Marcy Helling, Thief River Falls 
 
LOCAL REPRESENTATIVES: 
Badger Gretchen Lee 
Goodridge Stephanie Olson 
Greenbush-Middle River
Grygla-Gatzke Robin Johnson 

Marshall County Central
Red Lake County Central Andrea Eskeli 
Red Lake Falls ubrey Knott 
Roseau Maranda Peterson 
Thief River Falls Stacey Leake 
Thief River Falls Bridget Paulson 
Warren Alvarado Oslo Jeanne Johnson 
Warroad Rose McDonald 
Education Minnesota Field Staff Kevin Young 
Education Minnesota Support Staff Andrea Johnson 

Calendar of Upcoming Events 
October 

2 Fall Drive-In, Kittson Central, Hallock 

17 Minnesota Educator Academy (MEA), St. Paul 

23 KB Governing Board, The Hive, Thief River Falls 

November 

18-22 American Education Week 

20 Education Support Professionals Day 

20  KB Board Meeting, via Zoom, 4:30PM  

December 

3 Negotiation Network Meeting, The Hive, Thief River Falls, 6:00pm 

4 Negotiation Network Meeting, Gene’s Bar, Roseau  6:00pm 

What is American Education 
Week? 

American Education Week—November 18-
22, 2024—will present all Americans with a 
wonderful opportunity to celebrate public 
education and honor individuals who are 
making a difference in   ensuring that every 
child receives a quality education.  
 
Read more about the  

https://www.nea.org/resource-library/ 

mailto:andrea.johnson@edmn.org
https://www.nea.org/resource-library/
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The AFT Convention was held in Houston, Texas from July 22 - July 25 at 
the George R. Brown Convention Center.  Getting there for some people 
was delayed due to airline computer systems being down. Several dele-
gates decided not to attend because the earliest they could arrive was on 
the night of the 23rd. On the 21st, we registered with Education Minneso-
ta, had a delegate breakfast and caucus meeting, and then checked in 
with AFT at the convention center. There were a couple of hours of free 
time between our check-ins, so a few of us went to Space Center Hou-
ston. That evening several MN delegates decided to go out for dinner to-
gether. On the 22nd we started at 7:30 am with our MN caucus meeting. 
We then headed over to the convention center for the start of the con-
vention. The opening 
general session started 
with student performanc-
es, a welcome from Zeph 
Capo (president of Texas 

AFT), an invocation from Rabbi Sharon Kleinbaum and Bishop Leah Daught-
ry, and the anthem with the Star Spangled Banner sung by Wanda Longoria 
and Lift Every Voice sung by Renette Brown. We then had greetings from 
Federick Ingram (AFT Secretary-Treasurer), and Evelyn DeJesus (AFT Execu-
tive Vice President). We then heard from several speakers before AFT Pres-
ident Randi Weingarten gave the State of the Union. During this session, 
the official endorsement of Kamala Harris for President was presented and 
approved. We then broke for lunch. After lunch, there were divisional 
meetings followed by convention committee meetings. That evening after 
the meetings the AFT held a reception for the delegates.  

On Tuesday the 23rd, our general session started with the credentials re-
port and adoption of rules. We then heard from a panel of scholars and 
several speakers. The convention committee reports were read. We broke 
for lunch and came back for more convention committee reports. We 
heard from a few more speakers and then more convention committee 
reports. When the convention sessions ended, Education Minnesota delegates had the option of attending a Minnesota 

Night out at a Space Cowboys baseball game. On Wednes-
day the 24th, our general session started with the creden-
tials report, a speaker, and convention committee reports. 
We listened to more speakers and the Human Rights Award 
was presented to Rachelle Horowitz. In the afternoon gen-
eral session, we heard the election rules and several con-
vention committee reports. We then voted for officers. The 
final day of the convention was on Thursday the 25th. We 
had to arrive at the convention center early to get through 
security. Our special speaker for the session was Vice Presi-
dent Kamala Harris. After she spoke we heard the election 
report, the installation of officers, and the final committee 
reports. The session was then adjourned and we gathered 
our luggage and headed to the airport to fly back home. 

AFT Convention - Houston, Texas 
By: Heidi Hanson, Tri-County Board Rep & Board VP 

Heidi with NEA President Randi 

MN Delegates out for dinner with President Specht and  
Vice President Byron 



Changes to Red Lake County Central School  
By: Andrea Eskeli, Red Lake County Central Board Rep 

Red Lake County Central students will be coming 
back this school year to many exciting changes! 
While touring the high school, we heard com-
ments like, “Our kids deserve this!” and “This is 
a school they can take pride in!” The kids’ reac-
tions during open house were so special. It 
seems that everyone is excited for this school 
year to begin. 
 
RLCC’s elementary school has new student and 
staff bathrooms, two new rooms, one for speech 
and one for meetings, and a new elevator for enter-
ing the gym. RLCC Elementary will also be getting 

some much needed new bleachers replacing the old 
wooden ones.  
 
The high school got a new gymnasium, two new sci-
ence labs, a new library, locker rooms, referee and 
coaches’ room, media space, a new office area located 
near the main door, 
cafeteria, concessions 
area, commons area, 
and new bathrooms. 
The spaces are abso-
lutely stunning and 
are definitely some-
thing for everyone to 

be very proud of. I am certain that both students 
and teachers will enjoy the new additions and 
spaces this year.  
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This summer, MDE and COMPASS (all of the Service Co-Operatives throughout the state) hosted their second annual     
Summer Institute based around the READ Act. Education Minnesota reached out through their Facebook page for members 
to attend the Institute and learn more about the READ Act and attend other professional development sessions.  
 
The institute itself was offered free of charge to anyone interested in attending, so other than dinner, mileage, and hotel I 
didn’t have to pay anything (and Education Minnesota covered mileage and hotel for those of us attending through their 
request for attendees). The Institute provided great professional development and networking opportunities with people 
from all realms of education throughout the state. I was able to attend sessions based around the READ Act, sessions about 
getting students outdoors, play pedagogy, and evidence based practices. I was able to bring resources about outdoor edu-
cation and the phonics program Bridge2Read back to my school for teachers to use. We also started each day with a key-
note. 
 
The first day was Mitchell Brookins speaking about Advancing Literacy Attainment for all. The second day brought Lesa 
Clarkson speaking about Accepting the Challenge of Math. Both speakers were fantastic and very engaging to listen to. 
Overall, the Institute was very well planned and was a great opportunity. I would highly recommend everyone to watch for 
the announcement of the third annual Summer Institute next June and make plans to attend! 

MDE/COMPASS Summer Institute 
By: Nicole Fiala, Lake of the Woods Board Rep 



PAC dues support pro-public education candidates, local election assistance 
The Education Minnesota Political Action Committee is funded by $25 donations from members, separate from dues, and 

goes towards building political power through supporting pro-public education, pro-labor candidates and elected officials at 

all levels of government. The PAC is one of the union’s most powerful tools to bring educator voices into state and local poli-

tics. 

Nowhere is this more important than at the local level – particularly in school board races. We elect our bosses when we 

vote for school board, and who sits on the school board impacts everything from salary, to budget, to length of the school 

year, benefits, pensions, testing and more.   

In 2022, Minnesota saw an unprecedented influx of 

anti-public education school board candidates, sup-

ported by groups like the Minnesota Parents’ Alli-

ance, Moms for Liberty and the Minnesota Child Pro-

tection League (an anti-LGBTQ hate group [1]). These 

candidates ran on platforms seeking to limit stu-

dents’ freedom to learn, whitewash history, prevent 

certain students from feeling safe and welcome in 

their classrooms and weaken unions. 

We will face more of these candidates in 2024. These 

anti-public education groups, funded by billionaires 

with near-limitless financial resources, have already 

begun recruiting school board candidates for this 

cycle. While we do not have their bottomless finan-

cial resources, we do have the collective power of 

our union and public trust in educators. It is up to us 

to use every tool at our disposal to fight back against 

these attacks on our public schools and elect school 

board members who will support students and edu-

cators. 

State-level politics are also important. While other 

states’ legislative sessions resulted in book bans, tar-

geted attacks on LGBTQ+ students and educators or drastic expansion of voucher schemes, Minnesota’s legislative session 

saw pro-educator, pro-student policies – including 12 weeks of paid family medical leave, a ban on book bans to protect the 

freedom to learn and universal school meals to ensure that no Minnesota child goes hungry. 

Your PAC donations helped make that happen. 

Learn more at edmnvotes.org.  
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Why educators continue to choose union 
No matter your role, working in a public school is one of the most difficult jobs, and it only gets more difficult as educators 
continue to face unprecedented challenges in their classrooms. But educators don’t have to face these challenges alone—by 
coming together through our union, our members find support and build collective power to advocate for our students, col-
leagues and communities. 

 

When you join Education Minnesota, you join more than 87,000 educators across the state working together to negotiate fair 
contracts and advocate for strong public schools. Your Education Minnesota dues also make you a member of your local un-
ion, the National Education Association, the American Federation of Teachers and the AFL-CIO. 

 

Where do my dues go? 

Your dues fund Education Minnesota’s work to support members every day and promote union values, provide welcoming 
and relevant opportunities, focus on the recruitment and retention of members 
while providing programming for our members to ensure strong locals in the 
future. 

 

You can view the breakdown in the chart to the right. 

 

The rest—23%–goes towards union governance and infrastructure. That in-
cludes rent, utilities, equipment and tech support for 13 offices across the state. 

 

More information can be found here https://educationminnesota.org/news/
minnesota-educator/why-educators-continue-to-choose-union/  

2024 MEA conference 
Thursday, Oct. 17 Saint Paul RiverCentre 

Education Minnesota’s MEA conference is the largest one-day professional development event for educators in Minnesota. Don’t miss it! 

The MEA conference and MEA Online are always free and open to Education Minnesota members only. 

 

You may be able to earn general continuing education credit for attending the MEA conference. An attendance certificate will be emailed 
to you after you complete the live workshop or MEA Online session. In addition, some sessions might help you fulfill state relicensure 
requirements in reading instruction, identifying early-onset mental illness in students, cultural competency, positive behavioral interven-
tions, English language learners and suicide prevention. Check with your district’s continuing education committee on whether you will 
receive credit.  

 

More information can be found at https://educationminnesota.org/events/annual-events/mea-conference/  

https://educationminnesota.org/news/minnesota-educator/why-educators-continue-to-choose-union/
https://educationminnesota.org/news/minnesota-educator/why-educators-continue-to-choose-union/
https://educationminnesota.org/events/annual-events/mea-conference/
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Please register using this link https://bit.ly/4dbAkK6              QR Code or email Andrea at the Bemidji Field Office 

with the names of your local negotiators who plan to attend so that proper arrangements for dinner and materials 

can be made.  Andrea can be reached at andrea.johnson@edmn.org. 

 

 

 

 

 

https://bit.ly/4dbAkK6
mailto:andrea.johnson@edmn.org

